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GAIL L. PELLERIN, PRESIDENT
Santa Cruz County Clerk
701 Ocean St., Room 210, CA  95060
831-454-2419 * Fax 831-454-2445 * Cell 408-316-9745
E-Mail:  gail.pellerin@co.santa-cruz.ca.us 
Website: www.caceo58.org 

BOARD OF DIRECTORS MEETING
JULY 19, 2011
SQUAW VALLEY, CALIFORNIA

President Gail Pellerin called the meeting to order at: 3:03 PM
Present:
Gail Pellerin, Santa Cruz County*


Cathy Darling Allen, Shasta County*


Dean Logan, Los Angeles County*


Julie Bustamante, Lassen County*


Deborah Seiler, San Diego County*


Joseph Holland, Santa Barbara County*


Jill LaVine, Sacramento County*


Rebecca Martinez, Madera County*


Janice Atkinson, Sonoma County*


Steve Weir, Conta Costa County*


Julie Rodewald, San Luis Obispo*



Gina Alcomendras, Santa Clara County*


Sue Ranochak, Mendocino County*



Lindsey McWilliams, Solano County*



Austin Erdman, San Joaquin County*



Kathie Moran, Colusa County*



Linda Tulett, Monterey County



Donna Johnston, Sutter County


Frederick Garcia, Contra Costa County



Tricia Webber, Santa Cruz County



Tim McNamara, Los Angeles County



Lynda Roberts, Mono County



Donna Allred, Sacramento County



Kammi Foote, Inyo County



Laurie Cassady, Butte County



Debi Cooper, Contra Costa County



Larry Ward, Riverside County



Carolyn Crnich, Humboldt County



Ryan Ronco (for Jim McCauley), Placer County



Lisa Cramer, Placer County



Susan Conner, Madera County



Vicki Petersen, Sonoma County
(* denotes member of Board of Directors)
Call to Order – President Gail Pellerin opened the meeting at approximately 3:03 PM
Roll Call – Secretary Dean Logan called the roll and distributed the Attendance Log

Approval of Minutes – Secretary Dean Logan distributed minutes of the March 3, 2011 Board of Directors meeting.  MOTION to adopt with minor correction noted (Austin Erdman/Deborah Seiler) APPROVED.
Conference Report (Chrissi Keller) – 2010 New Law (Joint with County Recorders Association of California (CRAC)): 46 exhibitors; 312 attendees (50 CRAC / 182 CACEO / 80 both); resulting in $29,225.36 profit for CACEO and $11,048.04 profit for CRAC.  2011 Annual Conference: 23 exhibitors, 131 attendees representing 45 of 58 counties. 2011 New Law will be conducted jointly with CRAC at the Sacramento Hyatt, December 6-10, 2011. 104th Annual Conference will be held in San Diego, July 16-20, 2012.
President’s Report (Gail Pellerin)
· Gift Policy: President Gail Pellerin presented and discussed a CACEO policy on gifts.  Rebecca Martinez/Julie Rodewald referenced previously adopted policy generated out of the Audit Committee report.  President Gail Pellerin indicated that the proposed policy is more detailed.  Membership discussed the proposed policy.  Note: Janice doesn’t want flowers if she dies.  Austin Erdman/Cathy Darling Allen recommended an increase on flowers to individuals for illness, loss or celebration from up to $50 to up to $100. (Julie Rodewald/Deborah Seiler)  APPROVED.
· Correspondence:   Lillian Pereira (San Benito) – thank you card for retirement gift.
· Sympathy Card: A sympathy card addressed to the family/friends of Ed Rose (former Kings County Elections Manager) was circulated for members to sign.
Vice President’s Report (Cathy Darling Allen) – Membership report as of June 27, 2011:  838 active profiles; 122 principals, 414 deputies, 37 associates.  Total paid memberships: 573.  CRAC profiles: 126.
Treasurer’s Report (Cathy Darling Allen for Neal Kelley)

· Cash Balance Report (emailed out to Board on July 8, 2011):  Current cash balances:  $97,898.30 – Business Checking; $117,039.52 – Business Savings; 0 outstanding invoices; $256.20 outstanding payables.  Membership dues received in June 2011: $13,575; Membership dues received in Fiscal Year/YTD: $48,650 
· Insurance Policy: reference Neal Kelley’s email on July 8, 2011 – discussion; no action taken
· Budget Proposal:  A preliminary proposed budget submitted by Treasurer Neal Kelley was distributed and introduced by Vice President Cathy Darling Allen.  Discussion.
· Gina Alcomendras. – CRM income/expense adjustment $11,000 (income) – add expense $11,000
· Julie Rodewald – question on membership shortage/income projections; Cathy Darling Allen responded re: accrual budgeting vs. cash accounting; not comfortable passing budget that is $50k out of balance
· Joe Holland – questions about lobbyist contracts
· Steve Wier – CalPEAC; suggests $20k income/$20k expenditures
· Austin Erdman/Steve Wier/Gail Pellerin – budget deficit issues; Austin – need to address dues; Steve – caution due to economic conditions; Cathy discussed alternative approach to dues increase and the revenue generating potential from CalPEAC and of the need for someone to take on the leadership of that program.
President Gail Pellerin will ask Treasurer Neal Kelley to convene Budget Committee (Julie Rodewald, Joe Holland, Austin Erdman, Steve Wier and Rebecca Martinez) to address fiscal conditions and present a revised proposed budget at the September 2011 Board of Directors meeting.
Secretary’s Report (Dean Logan)

· Brief report on efforts on behalf of Association and in support of SB 397 – online voter registration.
· Letter to Redistricting Commission (nested districts)

· President Gail Pellerin noted that Commission will begin accepting public input; it was recommended that CACEO send a letter regarding impact on ballot types (supporting concept – divide cities along same lines of Assembly, Senate, BOE, Congressional, etc.). Secretary Dean Logan will draft and submit letter within public commend time frame.
· Thank you to Jill LaVine and staff from Sacramento for their support in making copies of materials for the Board of Directors meeting.
Standing Committee Reports

A. Conference/Site Selection (Linda Tulett) – 2012 San Diego Sheraton (group rate $149/night); 2013 San Mateo ($149/night); 2013 Newport Beach ($159/night); 2014 Sonoma ($115/night).  Signed contract for joint New Law conference at Sacramento Hyatt with CRAC 2014 and 2015.
B. Budget (Neal Kelley) – see Treasurer’s report
C. Constitution/By-Laws (Janice Atkinson/Steve Weir) – Round 1 to be ratified by membership at Annual Conference general session on July 20, 2011; Round 2 proposal (written proposal distributed by email; focus: realignment of officer duties); written feedback received from John McKibben, Rebecca Martinez and Neal Kelley.  Committee Co-chair Janice Atkinson provided an overview of the proposed changes and summarized written feedback.  General discussion followed.  The committee is seeking additional feedback and will revise for review and action at a future meeting.   
D. Membership (Cathy Darling Allen) –  see Vice President’s report
E. Newsletter/Editor (John Tuteur) – no report
F. History (Linda Tulett/Claudio Valenzuela) – no report 
G. Technology (Website) (Gail Pellerin/Roberta Kanelos) – no report 
H. Legislative

1. Clerk of the Board (John McKibben) –  no report
2. County Clerk (Kathie Moran) – (written report distributed electronically) 
3. Elections (Deborah Seiler/Jill LaVine) – 41 bills (written report distributed electronically).  
Area Committee Reports

· Northern Area (Julie Bustamante) – no report
· Southern Area (Kari Verjil) – no report
· Mother Lode Area (Jill LaVine) – Voter outreach conference call.
· Central Area (Austin Erdman) – minimal activity
· Bay Area (Lindsey McWilliams) – Voter outreach conference call.

Due to time constraints the remaining committee reports and agenda items were deferred to the September 2011 Board of Directors meeting.
Adjournment (Austin Erdman/Vickie Peterson)

Next Meeting:  Thursday, September 8, 2011 – Sacramento (Steve Weir noted conflict with Annual CRAC Conference); rescheduled TBD (Friday, September 16, 2011, 1-4 PM)
Minutes respectfully submitted by:  Dean Logan, Secretary
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OFFICERS 2010-2012


GAIL L. PELLERIN�  PRESIDENT�    Santa Cruz County 


CATHY DARLING ALLEN�  VICE PRESIDENT�    Shasta County 


NEAL KELLEY�  TREASURER�    Orange County


DEAN LOGAN�  SECRETARY�    Los Angeles County


�BOARD OF DIRECTORS


�APPOINTED: 


GINA ALCOMENDRAS�  Santa Clara County


JANICE ATKINSON�  Sonoma County 


TESS FITZGERALD�  Santa Cruz County


SACHI HAMAI�  Los Angeles County


JOSEPH HOLLAND�  Santa Barbara County 


JIM MC CAULEY�  Placer County


KATHIE MORAN�  Colusa County 


Susan M. RanochaK�  Mendocino County


JULIE RODEWALD�  San Luis Obispo County


DEBORAH SEILER�  San Diego County


DAWN ABRAHAMSON*�  Fremont City Clerk �   * non-voting member


ADVISORY COUNCIL:


STEVE WEIR�  Contra Costa County


REBECCA MARTINEZ�  Madera County


ELECTED AREA CHAIRS: 


JULIE BUSTAMANTE�  Northern Area�    Lassen County 


KARI VERJIL�  Southern Area�    Riverside County 


JILL LAVINE�  Mother Lode Area�    Sacramento County 


AUSTIN G. ERDMAN�  Central Area�    San Joaquin County


LINDSEY MC WILLIAMS�  Bay Area�    Solano County   


�LEGISLATIVE COMMITTEES


CLERK OF THE BOARD: 


SACHI A. HAMAI�  Los Angeles County 


JOHN MCKIBBEN�  Los Angeles County


COUNTY CLERK: 


KATHIE MORAN�  Colusa County


VICKI PETERSEN�  Sonoma County 


ELECTIONS: 


JILL LAVINE�  Sacramento County


DEBORAH SEILER�  San Diego County








